BUREAU OF INDIAN STANDARDS
(Central Regional Office)

EXPRESSION OF INTEREST

Expression of Interest for Undertaking Factory
Assessment/Surveillance Inspections under Product Certification
Scheme of Bureau of Indian Standards

Bureau of Indian Standards is an autonomous body functioning under the Ministry of
Consumer Affairs, Food and Public Distribution, Govt. of India. Its primary functions, as
given in the Bureau of Indian Standards Act 1986 are standardization, quality certification
of products and services.

BIS (Central Regional Office) invites Expression of Interest from organizations possessing the
technical expertise, and infrastructure to carry out factory assessment/surveillance inspections
according to BIS Terms and Conditions and at the charges mentioned therein.. The interested
organizations should be of repute, having proven expertise in their respective field of
operation(s) and with experience in certification related activities.

BIS (Central Regional Office) operate Production Certification Scheme for various products.
However, expression of interest may be indicated for non engineering products like Food
products including Packaged drinking water, packaged natural mineral water, etc, pesticides,
chemicals, textiles, engineering products (civil, electrical, mechanical, metallurgical, etc) in the
states of Delhi including Noida, Rajasthan, Madhya Pradesh, Chhattisgarh and the following
districts of Uttar Pradesh and Uttranchal,

Ghaziabad, Saharanpur, Muzaffarnagar, Meerut, Bagpat, Bulandshahar, Dehradun, Haridwar,
Tehri Garhwal, Pauri Garhwal, Chamoli, Uttarkashi and Rudraprayag.

The last date for submission of Expression of Interest is 8 Sep 2008.
Details of the Product Certification Scheme and BIS terms and conditions and format for

application for expression of interest may be seen on the BIS website www.bis.org.in and
submit the expressions of interest in the Format to:

Deputy Director General (Central Region)
Bureau of Indian Standards
Manak Bharan,

9 Bahadur Shah Zafar Marg,

New Delhi - 110002.

Telephone 011-23237617 Fax: 011-23238911
email address: ddgc@bis.org.in
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FORMAT FOR APPLICATION FOR EXPRESSION OF INTEREST

Name and full address of the Organization
Management Structure

Contact Person with designation

Contact telephone numbers and fax No.
Email address

Current operational areas of work
Turnover for last three years
Approval/registration with any
Govt./Agency

Details of expertise available in the
inspection of products and evaluation

of factories

Regular manpower available on roll

for proposed work alongwith their age,
qualification and experience (minimum
expected qualification is Graduate in Engg./
Post Graduate in Applied Sciences)

Areas of work where expertise available,
pl. elaborate (Mech/Elec/Chem/Civil/
Electronics/Metallurgical/Textile/Food etc.)
Geographical area where you would like

to work

Any other credentials in the subject area
Acceptance of terms and conditions

(Signature)
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DEED OF AGREEMENT

(to be furnished on Non-Judicial Stamp Paper worth Rs. 100/-)

THIS DEED OF AGREEMENT made this ----------------------- day of ............... 2008
BETWEEN BUREAU OF INDIAN STAUDARDS (BIS), a statutory body having its Head
Office situated at Manak Bhavan, 9, B.S.Z. Marg, New Delhi- 110002 And its....... Regional
Office Situated at —------m--mmmm oo oo e e
------------------------------------------------------------ hereinafter referred to as the FIRST PARTY
(which terms or expression shall unless excluded by or repugnant to the context be deemed to
include their successor-in-office, representatives, agents, attorneys or assignees) of the FIRST

PARTY

having itS OFfICE Al ... oo e

hereinafter referred to as the SECOND PARTY (which terms or expression shall unless excluded
by or repugnant to the context be deemed to include their successor-in-office, representatives,
agents, attorneys or assignees) of the OTHER PART.

WHEREAS the First Party invited Expression of Interest from Organizations possessing
the technical expertise and infrastructure to carry out Factory Assessment/Surveillance
Audit/Inspection to the Licensee and applicant of the FIRST PARTY under its Product
Certification Scheme as empowered under BIS Act 1986 and at the charges to be settled by the
FIRST PARTY.

AND WHEREAS the Second Party in response to the above invitation has expressed
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their interest having infrastructure, reputation, possessing proven expertise in certification related

activities.

AND WHEREAS the First Party considering the facts submitted by the Second Party

has agreed to engage the Second Party to undertake certification/inspection related jobs to be

allotted by the First Party.

AND WHEREAS the Parties hereto have mutually agreed to put the terms & conditions
in writing to avoid disputes, misunderstanding, litigations amongst themselves in future.

NOW THIS DEED OF AGREEMENT WITTNESED and it is hereby agreed by and between the

Parties as follows:

1. Second Party shall conduct the the Audits/ Inspections allotted to it by the Second Party. The
Second Party shall arrange the Audits/inspections done by its regular employees with
prescribed qualification and experience and not engage any sub-contractor to perform the
assigned work by first party.

2. Audits /Inspections of licensees and applicants under Product Certification Scheme of the
Bureau of Indian Standards will be allotted by the controlling Branch Office of BIS. The
work shall be allotted to the Agent only for area and discipline for which they have been
appointed by BIS. For such inspections/audits, Agent shall be paid @ Rs.3000/- per day for
visits within 200 km and @ Rs.4000/- per day for visits beyond 200 km from the location of
the Branch Office of the First Party subject to other conditions laid out in this Agreement.
The second party shall also be paid @ Rs. 3000/- in a month for one day visit to the Branch
Office of BIS allocating the inspection duty for studying the files and collection of relevant
data of the units allotted for inspection.

3. The Second Party and its auditors shall maintain full confidentiality in respect of any

information including production technology; market strategy etc. gained during inspections

and the same shall under no circumstances be divulged to any other person or organization.
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The individual auditor shall also sign a confidentiality statement (one time) before taking up
the responsibility of carrying out inspections on behalf of BIS and submit the same to the
controlling Branch Office of BIS through Second Party.

4. The First Party shall have full rights to supervise, witness and monitor the audits, asses the
reports and to reject any report as assessed by the Second party and the Second Party shall

not claim any payment for such audit.

5. In case it is established at any point of time that an Auditor engaged by the Second Party has
indulged in any practice which is not ethical, the First Party may request the Second Party to
discontinue the services of such Auditor for First Party. In case of repeated reports of similar
nature, First Party may terminate the agreement with the Second Party after giving a fifteen
days notice.

6. Payment will be released on production of the monthly bills to be submitted by the Second
Party to respective Branch Office of the First Party along with the details of the inspections
done during the month and subject to compliance to all other conditions.

7. Agreement may be terminated from either side by giving one month notice in advance in
normal case.

8. In case of any dispute between auditor/agent and the licensee, BIS shall have the right to
decide. However all matters of jurisdiction shall be at the local courts located at the BIS
Regional Head Quarters where the empanelled agency has been operating.

9. The Second Party also agrees to comply with annexed Terms and Conditions and
amendments thereto from time to time.

10. This agreement shall be valid for one year from the date of signing and may be renewed
based on the requirement of BIS, performance of the Agent and as per agreed terms and
conditions.

IN WITNESS WHEREOF the Parties hereto have set and subscribed their respective
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hands and seal this the Day, Month and Year first above written.

SIGNED, SEALED AND DELIVERED at

Director/ Authorized Representative
Name and Address of the Agency
Seal of the Agency
Witnesses:

1.

BIS (...RO)
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Annex

TERMS AND CONDITIONS FOR AGENTS APPOINTED FOR INSPECTIONS

(Annexure to Deed of Agreement)

General

1.

On appointment as Agent, the Agency shall sign an Agreement with the
concerned Regional Office of BIS. The agreement shall be valid for one year
from the date of signing and may be renewed based on the requirement of BIS,
performance of the Agent and as per agreed terms and conditions.

. Agents shall inform the location of their office and provide bio-data (including

photograph) of their technical personnel proposed to be deployed for each
branch of BIS for inspections with qualification and experience details. The
information shall be scrutinized for compliance to the guidelines.

Whenever there is any change in the Technical Personnel of the employed
organization, it shall be immediately notified to the concerned RO of BIS.

Agents will not conduct inspections where he/she or his/her employer had
imparted consultancy (including Consultancy/Audits for Management Systems).
The list of their clients and monthly updation shall be provided to BIS.

Agents shall inform the address and location of their office and also furnish a
list of technical personnel (with photograph) employed in such office with their
names, qualification and experience, who will be empanelled for conducting the
Audits/ Inspections as auditors.

Agents shall not depute same Auditors successively in a row to the same
licensee.

. A well defined system for operation of BIS Contract shall be maintained. The

Agent shall facilitate any audit that the BIS may warrant as an element of its
Certification Scheme and particularly where it is a requirement for accreditation
of BIS Product Certification Scheme.

In case the inspection is not completed to the full satisfaction of BIS as per the
brief provided, the left out work shall be again carried out without any
inspection charges by BIS.

Interpretation of any clause or phrase of Indian Standards, schedule of testing
and inspecting any other relevant documents, shall always be with BIS and
their interpretation in this regard shall be final and binding upon the
auditor/agent. In case of any dispute between the Agent and/or Auditor
engaged by the agent and the Licensee, BIS shall have the right to decide over
the matter and the decision of BIS in this regard shall be final and binding on
both of them.

10.All the documents provided and information gathered during inspections shall

be kept confidential. No copies shall be retained and all such documents shall
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be returned to BIS after inspection along with copy of Inspection Report.
Reprints/ Photocopy of Indian or other International Standards is not permitted.

11.The auditor shall carryout assignment in an ethical manner; will not
compromise with the objectives of the BIS Product Certification Scheme and
conduct inspections generally in line with the provisions/principles of 1SO
19011. Inspections will not be conducted as a fault finding activity and will be
focused on compliance to Standards and Scheme of Testing and Inspection to
ensure product conformity to Indian Standards.

12.The Agent shall also procure Market Samples from the area of audit if
requested by BIS. The charges for the market samples shall be borne by BIS.

Minimum Qualification of Auditors

13.The minimum qualification of the auditors to be deployed for the audits shall be
at least Degree in Engineering in relevant discipline/Post Graduation in Science
and adequate experience.

Identification of Auditors

14.The Agent will be given a letter of appointment as BIS Agent who will in turn
provide a copy to their auditors. The Agent shall also provide authorization
letter to their auditors along with their Identity Card. Auditors shall show the
authorization letter and the Identity Card to the applicant/licensee units before
conducting the assignment. Copy of the Identity Card for each of the auditor
may also be provided to BIS for records.

15.The Agent shall themselves prepare their own Punch and seals for sealing the
samples. The impression of the seals shall contain BIS logo. In addition
following information shall also be included at the bottom of logo:-

a) Agent’s auditor’'s specific allotted number to be assigned by the Agent.
b) Name of the Agent in abbreviated form followed by the letter in bracket
designating the Region where the Agent is empanelled e.g. RITES (N) etc.
16. The agents shall indicate the impression of the seal in the test request itself so
that it can be verified by the concerned laboratory

Inspection Related

17 Each Auditor shall accompany BIS officer for at least 3 surveillance inspections
of different products before taking up independent inspections.

18Agent shall collect all relevant information for the audits for which BIS shall
provide all necessary assistance. At the same time, it shall be Agents
responsibility to collect all relevant information/documents required for conduct
of fruitful audit. The auditor shall collect information of at least 3 licensees in the
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area of visit from the allocated work so that in case of no production/ ‘factory
closed’ visits, other inspections could be carried out.

19The work shall be allotted to the Agent only for the area and discipline for which
they have been appointed by BIS.

20Normally, schedule of the inspections will be given in advance. However, in
emergent circumstances, short notice may be given.

21Reports of inspections shall reach BIS within 5 days (excluding closed days) of
the audit. BIS shall have the right to deduct half of the audit charges in case of
submission of IR beyond the specified time limit.

22The relevant documents such as relevant Standards, inspection proformae etc.
will be provided by BO to the Agent. The auditor will carry out audit against a)
Indian Standard for which license has been granted, b) cross-referred Indian or
other International Standards, c) the Scheme of Testing and Inspection, which
had been agreed between the BIS and the licensee and d) relevant provisions
of the BIS Operating Manual of Product Certification which include the audits of
processes; conformity of the finished product; product’s marking detail records;
laboratory’s testing facilities and product’s quality as tested in the factory
during the audit. Samples will also be drawn as per guidelines for subsequent
testing in BIS or BIS approved laboratories, as decided by the BIS.

23 Samples collected by the auditor shall be packed, sealed and coded properly
as per BIS guidelines before the same are dispatched for testing in BIS
Laboratories or as directed by BIS. If the sample is convenient to handle, it
may be handed over to concerned BO along with test request giving declared
parameters, type/grade etc. properly written for dispatch to concerned
laboratories. The samples which cannot be carried or are bulky shall be left with
the licensee for delivery to the concerned lab through courier.

24The auditor of the agent shall maintain surprise element for the surveillance
audits and no advance intimation shall be given to the licensees.

25The agency shall make available its officer for any clarification/discussions on
the Inspection Report in person at the BO. Relevant information shall be fed
into the Certification Marks Management System (CMMS) of BIS by the auditor
of the Agent.

26 The Auditor shall contact and inform the concerned BO immediately by fax or
otherwise, by next day in case of inspection being assessed as unsatisfactory
and/or under abnormal circumstances.

27The auditor of the agent shall submit a log sheet indicating the time spent in the
factory along with the inspection report.
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Fees and Payment

28.Audits /Inspections of licensees and applicants under Product Certification
Scheme of the Bureau of Indian Standards will be allotted by the controlling
Branch Office of BIS. For such inspections/audits, Agent shall be paid @
Rs.3000/- per day for visits within 200 km and @ Rs.4000/- per day for visits
beyond 200 km from the location of the Branch Office of the First Party subject
to other conditions laid out in this Agreement. Decision of BIS on location
distance shall be final and binding. No disputes will be entertained on this
account. In addition, the agent shall also be paid @ Rs. 3000/- in a month for
one day visit to the Branch Office of BIS allocating the inspection duty for
studying the files and collection of relevant data of the units allotted for
inspection

29.BIS or the licensee shall not pay for any expenses relating to the visit (like
travel and accommodation etc.) other than the agreed inspection charges. No
favour in cash or kind shall be accepted (travel, accommodation, gifts etc.)

30. Payment will be released by the concerned Branch Office on production of
monthly bills by the organization (along with all taxes, as applicable). BO may
also ensure timely submission of all related inspection reports by the auditors
before release of payment. It is expected that Heads of the Branches who
sanction the payment will ensure that every day has been fully utilized by the
officer by examining the inspection reports. If on a particular day, less than 4
hrs work is done by the Auditors and more work in the nearby area was
available and could have been done, no payment be made for such a day.

Note: These terms and conditions are part of the Agreement as indicated vide
clause No. 9 of Deed of Agreement between BIS and the Agent and any non-
compliance shall be deemed as breach of the Agreement.
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Guidelines for ROs/BOs for Utilization of Agents for Inspections

Pre Assignment

1. On appointment as Agent, the Agency shall sign an Agreement with the concerned
Regional Office of BIS. The agreement shall be valid for one year from the date of
signing and may be renewed based on the requirement of BIS, performance of the
Agent and as per agreed terms and conditions.

2. Agents shall inform the location of their office and provide bio-data (including
photograph) of their technical personnel proposed to be deployed for each branch of
BIS for inspections with qualification and experience details. The information shall be
scrutinized for compliance to the guidelines.

3. Before permitting any officer of the Agency to take up inspection on behalf of BIS, he
shall accompany BIS officer for at least 3 surveillance inspections of different products
for which there is large concentration in the BO. During these inspections, he shall be
imparted thorough on-the-job training on all aspects of inspections. This shall also apply
to existing officers of the agency who have not gone through this on-the-job drill.

4. A copy of relevant standards (print out to be taken from BIS Intranet marked as for
BIS use only) along with copy of relevant scheme of Testing and Inspection shall be
provided to the agent. These copies may be retained by the agents. However, the
agents would be expected to build up their own library of relevant standards and STIs
over a period of time.

5. The relevant extracts of Operating Manual of Product Certification shall be provided
to the agents. Other relevant information necessary for conduct of inspections may also
be shared by the Head (BO)with the Agent/ Officer, on request.

6. The BO shall ensure that inspections assigned are carried out by the Officer of
suitable discipline only.

Identification of Agents/Auditors

7. The identity card to the agent’s officers are to be provided by the agents themselves.
The officer shall show his identity card along with approval letter from BIS appointing
them as BIS agents, on request.

8. The Agent shall themselves prepare their own Punch and seals for sealing the

samples. The impression of the seals shall contain BIS logo. In addition following
information shall also be included at the bottom of logo:-
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a) Agent’s auditor’'s specific allotted number to be assigned by the Agent.
b) Name of the Agent in abbreviated form followed by the letter in bracket
designating the Region where the Agent is empanelled e.g. RITES (N) etc.

9. The agents shall indicate the impression of the seal in the test request itself so that it
can be verified by the concerned laboratory.

Assigning Work

10 While assigning the work to Agents, their skill, expertise, discipline and training be
kept in mind. BO Head may interact with officers of the Agents to ensure that they are
capable to carryout inspections as per OMPC to the satisfaction of Head BO. The work
shall be allotted to the Agent only for the area and discipline for which they have been
appointed by BIS.

11. While allocating the inspections to the outsourced agencies or ex-BIS officers,
approximate time likely to be consumed for the allotted inspections may also be indicated. The
agent shall be expected to comply with the same, without compromising on quality of inspection.
However, this would further subject to availability of production/samples for factory testing and
also unit in operation etc. Normally the work for 2 to 3 mandays/2 to 3 units should be allotted in
an area so that in case of one unit being closed or no production etc, the available time could be
utilized for other inspections. Wherever it is felt that outsourced agencies have not fully utilized
the day but claimed the charges for the same & where option of utilizing the remaining time of the
day was available, appropriate deduction in the bill may be made (also see item 25-27)

12. BIS officers posted in the branch are to be utilized to the fullest extent. Inspections are to
be allotted to the outsourced agencies only if it is beyond the capacity of the available officers in
the BO and also taking into account the requirements of Certification Regulations and the STI.
Additional Inspections required for specific products like Packaged Drinking Water, Cement and
other products under Mandatory Certification and instructions issued from HQ from time to time
may also be assigned to them. LPG Inspections and other such inspections may also be allotted
to them with communication to related statutory authorities.

Inspection Report

13. The inspection report shall be submitted by the agents in Hard Copy. Reports of
inspections shall reach BIS within 5 days (excluding closed days) of the audit.

14. Inspection reports received from the Agent shall be thoroughly scrutinized for their
completeness as well as quality of inspection. The deficiencies in carrying out
inspection should be pointed out immediately to the Head of the Agency and corrective
action monitored. The officer may also be summoned for any discussion/directions. A
central record of such communications may be kept to facilitate review of work of
agencies. In case of major discrepancies, appropriate deductions be made from the
payment in terms of agreement

Drawal of samples

15. Samples collected by the auditor shall be packed, sealed and coded properly as per
BIS guidelines before the same are despatched for testing in BIS Laboratories or as
directed by BIS. If the sample is convenient to handle, it may be handed over to
concerned BO along with test request giving declared parameters, type/grade etc.
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properly written for despatch to concerned laboratories. The samples which cannot be
carried shall be left with the licensee for delivery to the concerned lab through courier.

Monitoring

16. Outsourced agents should not be allowed to pick and choose inspections and are required to
carry out inspections as assigned by the BO.

17. DDGRs/HODs are fully empowered to stop using any agency/Auditor which does
not perform satisfactorily and in accordance with the agreed guidelines and terms and
conditions. However, it would be necessary that before doing this, the feedback/
deficiencies are documented and brought on record. Any negative feedback even from
licensees like making demands in cash or kind should also be documented even if the
complaint is not in writing.CMD-1 shall be kept informed of all such feedback.

18. BO Head may obtain the officer-wise schedule from the Agency and arrange
witnessing of inspections occasionally. At least one inspection shall be witnessed every
month. Agent inspection may be witnessed by BO Head or Group leader nominated by
him.

19. Supervisory inspections shall also be done by BO Head for inspections done by the
Agents. Such inspections shall generally be carried out within one week of the date of
inspection.

20. ROs/BOs shall have monthly/bi-monthly meetings with the controlling officer of the
Agency and review the performance. All issues aimed at improving the quality of
inspections and overall performance of the Agency should be discussed in such
meetings. Minutes of such meetings shall also be sent to CMD-I.

Record Keeping by ROs/BOs

21. The record of the agent’s auditors shall be maintained by the respective Regional
Office and is not required to be maintained at HQs.

22. If there is any need felt by the agent to interact personally with BIS with regard to
allocation of inspections and collection of details for the audits, no additional cost shall
be borne by BIS for such visits other than agreed inspection charges.

23. To facilitate review of work of Agents, appropriate records may be maintained by
BOs/ ROs. This would come handy while considering extension of their contracts.

Entry in CMMS

24.  Presently, entry in CMMS including auditor’s time-in and time-out of the factory is
to be done by the concerned BO. However, ITS department is being requested to
examine the possibility of providing access to the agents so that they can also directly
enter the data without additional workload on BOs.
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Payments

25. Audits /Inspections of licensees and applicants under Product Certification
Scheme of the Bureau of Indian Standards will be allotted by the controlling Branch
Office of BIS. For such inspections/audits, Agent shall be paid @ Rs3000/- per day for
visits within 200 km and @ Rs.4000/- per day (plus taxes) for visits beyond 200 km from
the location of the Branch Office of the First Party and subject to other conditions laid
out in this Agreement. Decision of BIS on location distance shall be final and binding.
No disputes will be entertained on this account.

26. BIS or the licensee shall not pay for any expenses relating to the visit (like travel
and accommodation etc.) other than the agreed inspection charges.

27. Payment will be released by the concerned Branch Office on production of
monthly bills by the Agent. BO may also ensure timely submission of all related
inspection reports by the auditors before release of payment. It is expected that Heads
of the Branches who sanction the payment will ensure that every day is fully utilized by
the officer by examining the inspection reports. If on a particular day, less than 4 hrs
work is done by the Auditors and more work in the nearby area was available and could
have been done, no payment be made for such a day.

*hhkhhkkhkkikhkkhkhkhkihihhkhhiiikx
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