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1 Fact Sheet

SI.

No.

ltem

Description

EOI Number

PRTD /EOI/ ST/ 2022

Date of publication of
EOI

16 December 2022

EOI Title

Engagement of Management Consultant for
Strategic Transformation Support for Bureau of
Indian Standards and DoCA

iv. | EOI Inviting Authority Bureau of Indian Standards, Manak Bhavan, 9,
Bahadur Shah Zafar Marg, New Delhi - 110002
v. | Advertisement of EOI EOI advertisement has been made available on:-
Official Website of Bureau of Indian Standards,
(https://bis.gov.in/)
The Central Public Procurement Portal
(http://eprocure.gov.in)
from 16 December 2022 onwards
vi. | Name and Address for Ms Surabhi R R Arya, Sc-C
communication and (Policy, Research and Training)
seeking clarifications Bureau of Indian Standards
regarding this EOI 9, Bahadur Shah Zafar Marg, New Delhi-110002
Email: prtd@bis.gov.in
Phone: 011-23608483
vii. | Last date for submission of | The last date of submission of pre-EOI queries shall
pre-EOI queries be 26 December 2022 at 1730h.
All the pre-EOI queries should be received on or
before the prescribed date and time.
Pre-EOI queries may be raised through CPP Portal.
No other means of submission of queries will be
entertained.
viii| Date, time & venue for On 28 December 2022 from 1430 h onwards
pre-EOI meeting through VC.
VC link —
https://bisindia.webex.com/bisindia/j.php?MTID=
m8fd67047e45996bbaeedb93837189970
ix. | Date of publishing of On 2 January 2023
responses to pre-EOI The Bureau shall not be obligated to respond to any
queries or all the queries. The Bureau may, at its sole
discretion, choose to publish responses to the pre-
EOI queries or any corrigendum on Central Public
Procurement Portal (URL.:
https://eprocure.gov.in/eprocure/app) or may send
the same through e-mail or any other means.
X. | Last date for EOI response | 9 January 2023 1530 hrs

submission (on or before)



mailto:prtd@bis.gov.in

Sl. Item Description
No.

Xi. | Addressee and address at | Proposals shall be uploaded in the format and mode
which response document | s provided for in the Central Public Procurement
is to be submitted Portal (URL : https://eprocure.gov.in/eprocure/app)

and shall be digitally signed by the authorized
signatory of the Applicant.

Xii.| Language of submission Response document should be submitted in English

language only

xiii.| Date till which the EOI Would be valid up to 365 (Three hundred and sixty
response would be valid five) days from the last date of submission of the

interest.

xiv.| Late Responses Responses received after the specified date and time

of receipt will not be considered.

2 Abbreviations

Sl Acronym Full Form
No.
i. | AoA Article of Association
ii. | The Bureau | Bureau of Indian Standards
iii. | BIS Bureau of Indian Standards
iv. | CIPP Code of Integrity for Public Procurement
v. | CPP Central Public Procurement
vi. | CV Curriculum Vitae
vii. | DPIIT Department for Promotion of Industry & Internal Trade
viii., DSC Digital Signature Certificate
ix. | EOI Expression of Interest
X. | GFR General Financial Rules, 2017
Xi. | HR Human Resources
Xii. | MOA Memorandum of Association
xiii., MSE Micro and Small Enterprises
xiv.| MSME Micro, Small and Medium Enterprises
Xv. | RFP Request for Proposal




3 About the Bureau of Indian Standards

The Bureau of Indian Standards (the Bureau) is the National Standards Body of India. It
functions under the aegis of the Ministry of Consumer Affairs, Food and Public Distribution
as per the BIS Act 2016, Rules and Regulations thereunder. It has 41 Branch Offices, 5
Regional Offices and 9 Laboratories spread across India. The Bureau in addition to its main
activity of Standards Formulation also provides Conformity Assessment Services ensuring
quality of goods under certification. This covers Product Certification (IS Mark), Compulsory
Registration Scheme (CRS), Hallmarking of Gold and Silver jewellery or articles, Systems
Certification, etc. The Bureau also provides certification services to foreign manufacturers. The
Conformity Assessment Scheme of the Bureau is supported by a network of 9 BIS Laboratories
and about 293 outside recognized laboratories and 260 empanelled Govt. laboratories.

4 Purpose

4.1 India is the world's sixth-largest economy by nominal GDP and the third-largest by
purchasing power parity (PPP). India is witnessing rapid socio-economic changes aided by
transformative policy decisions. As per the World Bank report in October 2021, India is
expected to emerge as the second fastest growing major economy. The focus is to optimize the
use of available resources and to increase the Ease of Doing Business, to catapult the nation to
the status of a global economic power.

4.2 The Standards have an enormous role to play in catalysing the growth of a nation. The
Standards are outcome of voluntary cooperation among industries, consumers, public
authorities, researchers and other stakeholders for the development of technical specifications
based on consensus. The Standards have been widely recognized as catalysts for introduction
of new technologies and innovations, industrial growth and more recently for convergence of
new and emerging technologies. The Standards also help in dissemination of knowledge in
industries, where products and processes supplied by various providers must interact with one
another. The Globalization and free market access of goods has led to the need for single
globally acceptable technical standards. Compliance to such standards provides a workable
base, for acceptance or otherwise rejection of goods, and for resolving any consequential
disputes, thereby facilitating the local manufacturers in accessing global markets. The growing
influence of standards and technical regulations, along with corresponding conformity
assessment procedures, on trade and consumers, has been recognized worldwide, through the
agreements on Technical Barrier to Trade (TBT) of World Trade Organization (WTO), where
compliance to standards has been recognized as a means to reduce Technical Barrier to Trade.

4.3  The standard setting process in India has been led by the Bureau of Indian Standards
(BIS), the National Standards Body of India, since 1947 and has developed more than 21,000
Indian Standards across 15 sectors covering various aspects of economy. The Bureau, as the
National Standards Body, represents India in international standards bodies, like, International
Organization for Standardization (ISO) and International Electro-technical Commission (IEC)
and has the right to adopt the standards of these bodies as the national standards while taking
into consideration the need to address local factors and conditions. The Bureau is following the
code of good practice as articulated in Annex Il of the WTO-TBT agreement in the
preparation, adoption and application of standards to which India is a signatory. This
international code regulates the development process of standard formulation, following



openness, impartiality and consensus based approach, allowing the participation of all
interested parties.

4.4  The Indian National Strategy for Standardization (INSS) evolved by the Ministry of
Commerce and Industry has identified convergence of all standards development activities in
India as one of the goals with the Bureau, the National Standards Body as the umbrella
organization. The Bureau has taken lead from INSS and has launched its Scheme for
recognizing SDOs to attain “One Nation One Standard” vision of Govt. of India and Research
Design & Standards Organization (RDSO) of Indian Railways has become the first Institution
to be recognized under the same.

4.6  The Bureau has analysed the other goals of INSS as well, and has drawn its own course
of future work, the Standards National Action Plan (SNAP), with active support and
involvement of stakeholders. In SNAP actions have been identified to achieve the objectives
of identification of standardisation needs and enhancing stake holder involvement, making
standardisation processes efficient and fast, ensuring harmonious standardisation activities in
the country, increased participation and involvement in international standardisation activities
and increasing awareness and implementation of standards.

4.7 At this juncture, the Bureau must play a more strategic role. It must determine its
pathways of growth through expanding existing offerings and entering new frontiers,
accordingly, developing critical enablers of capability building (skills, infrastructure & IT.)
and organizational model (partnerships, communication etc.). It must identify opportunities to
create effective standards based on industry trends, and aligning with global benchmarks. For
the domestic market, it must ensure that standards drive up the quality of goods & services, as
well as protect the consumers. From an organization’s efficiency point of view, it must
improvise the standard-setting and certification process to effectively enforce conformity.

4.8  This EOl is invited to select reputed consultant, to develop and implement a large scale
transformation roadmap to allow the Bureau to play a more significant role in the standard
setting and conformity assessment ecosystem in India. Strategic transformation at the Bureau
will be driven by the key objective of enhancing its role as a 'facilitator' while continuing to
play a regulator role. This transformation will maintain a balance between various
considerations of cost, quality, and safety.

4.9 The detailed RFP documents would be sent to successful Applicants.
5 Eligibility Criteria

5.1  The invitation to proposal is open to all Applicants who qualify the eligibility criteria
as given below:

SI. No. | Specific Requirement Evidence to be submitted

a. The applicant should be a legal entity i.e. ' @) Copy of registration certificate
firm or company registered under the | indicating date and incorporation
relevant  law, consulting,  research | status & address
institution, policy research institution, b) Along with MoA (Memorandum
academic institution, registered societies, = of Association) or AoA (Article of
market research agency, not for profit Association) —if any



SI. No. | Specific Requirement Evidence to be submitted
organization, registered society engaged in
research, etc.
b. It should be registered with the Goods &  The Goods & Services Tax
Services Tax Authorities. Registration certification.
C. It should be operating in India for the last The Extracts from the audited
seven years. Balance Sheet and Profit & Loss
Account; Or Certificate from the
statutory auditor.
d. It should not have been blacklisted by any of | Undertaking on letter head (Refer
the State or Central Government or Ministry = Annexure 1)
or Department or organizations under either
of them.
e. It should not have been found guilty of any = Undertaking on letter head (Refer
criminal offence by any Court of law. Annexure 1)
f. It must comply with the code of integrity as | Undertaking on letter head (Refer
specified in the bidding document Annexure V)
g. | Theapplicant should have completed at least ' a) Copy of Work Order or Work
2 projects of similar nature and scale within | Contract
or outside India in the preceding 7 years. b) Completion Certificate from
Client indicating completion of work
within timeline.
c) Synopsis of the evaluation or
research studies
h. | The applicant must have minimum average @ Certificate from internal auditor or

turnover of Rs. 5 Cr in last three financial
years.

It should have a sufficiently strong core team
of professionals with expertise & experience
in the field of research. The team should
have at least:

a) One team leader with experience of
having associated with at least 3
national level studies in last 7 years

b) Five lead researchers with minimum
of 5 years of experience.

c) Theteam leader and members should
have minimum qualification
Bachelor’s Degree in Engineering or
Technology or Medicine or
equivalent or Master’s Degree in
Natural Sciences or equivalent. They
must be either on permanent rolls of

statutory auditor.

Certificate from Head (HR) or
Internal or External Company
Secretary along with CVs of resource
persons as per the Annexure V.



SI. No. | Specific Requirement Evidence to be submitted

the Applicant or must have a long
tenure contract (two years or more)
to ensure continuity of the proposed
project team. The CVs of the
resources are to be submitted for
evaluation. In  addition, the
Applicant may also indicate the
number of researchers intended to be
hired along with their competence
criteria.

5.2  Relaxation in Prior Turnover and Experience: The average turnover during last
three financial years, shall not be less than Rs. 2.5 Crore (refer Office Memorandum no
1(2)(1)/2014-MAPart dated 10-03-2016) of such Registered Micro and Small enterprises
(MSE) as defined in MSE procurement policy 2012 issued by Department of MSME or bidders
registered with the Central Purchase organisation or the concerned Ministry or Department or
Start-ups as recognised by the Department for Promotion of Industry & Internal Trade (DPIIT),
Government of India subject to meeting of quality & technical specifications. The decision of
the Bureau in this regard shall be final and binding.

5.3  Compliance of Rule 144 (xi) of General Financial Rules and Orders issued and as
amended from time to time thereunder: Any applicant from such countries which share land
border with India will be eligible to apply only if the applicant is registered with the Competent
Authority as specified by the Government of India. A certificate to this effect is to be provided
by the Applicant in the format placed at Annexure-X.

5.4  Purchase preference: Subject to meeting the Terms and Conditions stated in the tender
document including but not limiting to prequalification criteria, purchase preference shall be
admissible to:

i) Public Procurement Policy for MSE Order 2012: MSE OEM suppliers in accordance with
and as per the procedure thereof laid down in the Public Procurement Policy for MSE policy
2012 subject to submission of valid document confirming registration as MSE.

i1) Public Procurement (Preference to ‘Make in India’) Order: Applicants may note that only
Class | & Class Il Local Suppliers as defined in the said Order shall be eligible to apply and
Non-Local Suppliers shall not be eligible to apply. The applicants must submit a certificate in
accordance with para 9 (a) of the said Order regarding the local content requirements for Class
I Local Supplier or Class Il Local Supplier, as the case may be. The certificate shall also contain
the details of the location(s) at which the local value addition is made.

Minimum Local Content — The ‘local content’ requirement to categorize a supplier as "Class-

1 local supplier’ is minimum 50%. For Class-II local supplier’, the "local content’ requirement
is 20%.

iii) In case Buyer has selected Purchase preference to Micro and Small Enterprises (MSE)
clause in the bid, the same will get precedence over ‘Make In India’ clause.
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6 Scope of Work
6.1 Transforming BIS

6.1.1 In-depth study of the processes and procedures for the formulation of new Standards
and revision thereof in the context of the same being followed at international standardization
bodies like International Organization for Standardization (ISO), International Electrotechnical
Commission (IEC), regional standardization bodies like European Committee for
Standardization - European Committee for Electrotechnical Standardization (CEN -
CENELEC) and National Standardization Bodies of developed countries like USA (American
National Standards Institute, American Society for Testing and Materials), UK (British
Standards Institution), France (Association Francaise de Normalisation), Germany (Deutsches
Institut flr Normung), Sweden ( Swedish Institute for Standards, Swedish national
standardisation organisation & Svensk Elstandard) , South Korea ( Korean Agency for
Technology and Standards), Japan (Japanese Industrial Standards) and of emerging developing
counties like China (Standardization Administration of China) and Brazil (Brazilian National
Standards Organization), with specific reference to the mechanisms for:

(@) facilitating the active and continuous engagement of stake,-holders like, central
government departments and organisations, State Governments, industry, academic
and Research organisations and civil society groups;

(b) expeditious harmonisation with standardisation at ISO and IEC levels;

(c) harmonisation of standardisation with other Standard Developing Organisations in the
country, both national and multi-national;

(d) addressing the needs of the Small and Micro Sector;
(e) developing standards in the emerging areas;

(f) greater synergy with the important government initiatives like Start-up India and Make
in India;

(9) ensuring greater speed, efficiency and transparency in the standard formulation.

6.1.2 In-depth study of the challenges in and the processes for ensuring that the Sustainable
Development Goals are embedded in the Indian Standards with reference to the initiatives and
experiences of international standardization bodies mentioned in 6.1.1.

6.1.3 In-depth study of the effectiveness and efficiency of the Conformity Assessment
Schemes of the Bureau and the mechanisms for surveillance with reference to the need for
creating a better culture of compliance with specific reference to the experiences of the
developed countries.

6.1.4 Review of licencing framework for mandatory certification in line with Ease of Doing
Business

6.1.5 In-depth study of the mechanisms to ensure the effectiveness of Indian Standards in
facilitating greater market access to the Indian industries internationally with reference to the



role of technical regulations and practices followed by the countries with greater share in the
world trade.

6.1.6 In-depth study of Quality Control Orders (QCOs) established by developed Countries
like USA, UK, France, Germany, Sweden, South Korea, Japan and of emerging developing
counties like China and Brazil especially on export and import items.

6.1.7 Recommendations on establishing QCOs in new product categories, especially with a
view to encouraging quality import substitution.

6.1.8 In-depth study of the challenges in and institutional mechanisms for creating a world
class testing infrastructure in the country as a tool for facilitating Mutual Recognition
Agreements.

6.1.9 In-depth study of the organisational framework and structure for standard formulation
with reference to harmony among the tasks, manpower and resources.

6.1.10 In-depth study of the Capacity-building efforts of the Bureau, for its own workforce
and multiple stakeholders, including the international participants, with reference to the reach,
responsiveness, quality and effectiveness, and with the objective of consolidating the status of
NITS as a Centre for Excellence.

6.1.11 Designing International Engagement Strategy with a view to strengthening the
International Wing of the Bureau.

6.1.12 In-depth study of the challenges in and processes for greater acceptance of Indian
Standards, both on demand and supply sides, and institutional mechanisms for creating a robust
quality ecosystem in the country with reference to their efficiency and effectiveness.

6.1.13 In- depth study of the marketing and promotion strategy of the Bureau with reference
to those in the developed Countries like USA, UK, France, Germany, Sweden, South Korea,
Japan and of emerging developing counties like China and Brazil including Brand awareness
strategy and suggesting areas of improvement.

6.1.14 The study and analysis in the areas mentioned above shall essentially be supported by
the evidence of good practices in the relevant organisations within and outside the country.

6.1.15 The agency will be required to create detailed execution blueprint for each of the
recommendations made in the report.

6.2 Transforming DoCA

6.2.1 Restructuring of DoCA for transforming future ready for commerce

6.2.2 Preparing plan to revamp DoCA to make more Consumer oriented

6.2.3 In-depth study of global best practices in Consumer Complaint Redressal including at
pre-litigation stage.

6.2.4 Any other suggestion for transformation of DoCA



7 Approach Paper

The Applicants are required to submit an Approach paper (Maximum of ten pages on A4 size
papers) containing at least the following details:

7.1 Approach and Methodology: The Applicants shall explain their understanding of the
objectives of the project, approach and methodology for carrying out the project activities and
obtaining the expected output.

7.2 Human Resources: The Applicant shall provide the assessment of manpower envisaged
for the study. The Applicant shall provide details of the dedicated project team — their
individual roles and responsibilities in the project and their relevant experience. It should have
a sufficiently strong core team of professionals with expertise & experience in the field of
research. The team should meet the eligibility criteria as mentioned at 5.1 (i) as a minimum. In
addition, the Applicant may also indicate the number of researchers intended to be hired along
with their competence criteria.

7.3 Support from the Bureau: The inputs and other items of support required from the Bureau
may be specified.

7.4 Deliverables and Timelines: The Bureau intends to complete the study in 12 months.
Approach paper needs to mention deliverables with breakup of timelines for each envisaged
deliverable. The applicant shall propose and justify the main activities of the project, their
content and duration, phasing and interrelations, resource planning and deployment with
delivery dates. The proposed work plan should be consistent with the approach and
methodology, showing understanding of the EOI and ability to translate them into a feasible
working plan. The work schedule should reflect how and by when the applicant is expected to
complete the assignment for each of the components, and the timelines of achieving the same
in line with this EOI document. The applicant is required to describe the work schedule for
different tasks using the following format:

No. | Deliverables | Resources | Timelines (Months)
1 |2 |3 |4 |5|6|7|8|9]10|11|12

8 Evaluation

i) The Bureau shall constitute an Evaluation Committee to evaluate the responses of the
Applicants. The Evaluation Committee constituted by the Bureau shall evaluate the responses
to the EOI and all supporting documents and documentary evidences. Inability to submit
requisite supporting documents or documentary evidence, may lead to rejection of the EOI
Proposal. The Committee may seek additional documents as it deems necessary.



i) Each of the responses shall be evaluated to validate compliance of the applicant according
to the Pre-Qualification criteria, Forms and the supporting documents specified in this
document.

iii) The Evaluation Committee may ask for presentation or meetings with the applicants to
evaluate its suitability for the assignment.

iv) The EOI Proposal will be evaluated based on the documentary evidences provided and
presentation, if any. The applicants meeting the qualifying criteria as per evaluation matrix at
Annexure VI would be shortlisted for issuance of RFP.

V) The Bureau reserves the right to reject any or all proposals, without assigning any reason.
No correspondence in this regard will be entertained.

9 Payment terms and conditions

After evaluation of EOI documents, RFP document for submission of bids (containing
technical and financial bids) will be sent to successful applicants. It is envisaged to enter into
a deliverables based payment in line with extant government guidelines, with the applicant
selected after completion of the RFP process.

10 Pre EOI Queries

10.1 The last date of submission of pre-EOI queries shall be 26 December 2022 at 1730h.
All the pre-EOI queries should be received on or before the prescribed date and time.

10.2  Pre-EOI queries may be raised through CPP Portal.

10.3  No other means of submission of queries will be entertained.

10.4  All queries to be raised at the EOI stage shall relate to the EOI alone and no queries
related to detailed analysis of Scope of work, payment terms and mode of selection will be
entertained.

11 Pre EOI Meeting

The Bureau shall hold a pre-EOlI meeting with the prospective Applicants on
28 December 2022 from 1430 h onwards through video Conferencing, link
https://bisindia.webex.com/bisindia/j.php?MTID=m8fd67047e45996bbaeedb93837189970.

12 Submission of EOI responses

)] The Applicant shall submit the response only on e-tendering site www.eprocure.gov.in
on or before 9 January 2023 1530 hrs. The instructions to applicants for online
submission of EOI is provided at Annexure VII.

i) The response document should be page numbered, must contain the list of contents with
page numbers. The authorized signatory of Applicant must digitally sign all the EOI
response documents. In case the response is signed by anyone other than the authorized
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signatory of the Applicant, the Applicant must enclose authorization letter in respect of
the one who signed the response.

i) The entire response document shall be strictly as specified in this EOI. Responses with
deviations shall be liable for rejection.

iv) Clarifications, if any, required, should be obtained in the Pre EOIl-queries or meeting.

V) Late responses i.e. responses received after the specified date and time of receipt will
not be considered.

12.1 Amendment to EOIl document

At any time before the submission of bids, the Bureau may amend the EOl document by issuing
an addendum or corrigendum in writing or by announcing it through e-procurement portal and
its website. The addendum or corrigendum shall be binding on all the Applicants. To give the
Applicants reasonable time in which to take an amendment into account in their bids, the
Bureau may, if the amendment is substantial, extend the deadline for the submission of bid.

12.2 Completeness of Response

The applicants are advised to study all instructions, forms, terms, requirements and other
information in the EOI documents carefully. Submission of the EOI shall be deemed to have
been done after careful study and examination of the EOl document with full understanding of
its implications. The response to this EOI should be full and complete in all respects. Covering
Letter, Compliance Sheet of Pre-Qualification Criteria and Document Checklist as at Annexure
VI, IX and X1 respectively may be used as a guidance to the preparation of complete response
and these documents shall be filled in and submitted along with the EOI response.

13 Outcome of EOI process

As per the discretion of the Bureau, this EOI process may or may not result in a Tender. The
Bureau reserves the right to modify (add or curtail) scope or any other requirements presented
in this EOI and final scope shall be decided during RFP process, if and when the Bureau decides
to invite RFP (technical and financial bids) from selected Applicants.

14 Right to Terminate the Process

The Bureau reserves the right to terminate the EOI process at any time without assigning any
reason whatsoever. The Bureau makes no commitment, explicit or implied, that this process
will result in any form of business transaction with anyone. This EOI does not constitute an
offer by the Bureau.

15 Confidentiality

Information relating to the examination, clarifications and comparison of the Eol shall not be
disclosed to any bidders or any other persons not officially concerned with such process until
the empanelment process is over. The undue use by any bidder of confidential information
related to the process may result in rejection of its Eol.
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16 Governing Laws

Empanelment contract shall be covered and construed in accordance with Laws of India
including without limitation, the relevant Central and State Acts and Rules, Regulations and
Notifications issued and amended thereunder from time to time.

17 Non-Waiver

Waiver of any breach of the provision of, or any default under the empanelment contract must
be in writing and signed by the Party granting the waiver. No failure or delay on the part of
either Party in exercising or any omission to exercise any right or remedy accusing to either
Party under the empanelment contract shall be a waiver thereof, nor will any partial exercise
of any right or remedy particular be a waiver of further exercise of that right or remedy.

18 Disputes and Resolutions

All disputes, differences, claims and demands arising under the empanelment contract shall be
referred to arbitration of a sole arbitrator to be appointed by the mutual consent. All arbitration
shall be held in New Delhi. If the parties cannot agree on the appointment of the Arbitrator
within a period of one month from the notification by one party to the other of existence of
such dispute, then the Arbitrator shall be nominated by the Director General of the Bureau. The
provisions of the Arbitration and Conciliation Act, 1996 shall be applicable and the award
made there under shall be final and binding upon the parties hereto, subject to legal remedies
available under the law. Such differences shall be deemed to be a submission to arbitration
under the Indian Arbitration and Conciliation Act, 1996, or of any modifications, Rules or re-
enactments thereof. No suit or other proceedings relating to said Eol, shall be filed in any Court
of law except the competent Courts of Law having jurisdiction within the local limits of New
Delhi only, where headquarter of the Bureau is located.

19 Conflict of Interest

(1) Where there is any indication that a conflict of interest exists or may arise, it shall be the
responsibility of the Bidder to inform the Bureau, detailing the conflict in writing as an
attachment to this Eol. (2) The Bureau will be the sole Arbitrator in cases of potential conflicts
of interest. Failure to notify the Bureau of any potential conflict of interest will invalidate any
verbal or written agreement. (3) A Conflict of Interest is where a person who is involved in the
procurement has or may be perceived to have a personal interest in ensuring that a particular
Bidder is successful, Actual and potential conflicts of interest must be declared by a person
involved in a Bid process.

20 Disqualification

The Bureau may at its sole discretion and at any time during the evaluation of Eol, disqualify
any bidder, if the bidder has: (i) Submitted the Eol documents after the response deadline
(i)Made misleading or false representations in the forms, statements and attachments
submitted in proof of the pre-qualification requirements (iii) Exhibited a record of poor
performance such as abandoning works, not properly completing the contractual obligations,
inordinately delaying completion or financial failures, etc., in any project in the preceding three
years (iv)Submitted an Eol that is not accompanied by required documentation or is non-
responsive (V) Failed to provide clarifications related thereto, when sought (vi) Submitted more
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than one Eol (vii) Declared ineligible by the Government of India/State/UT for corrupt and
fraudulent practices or blacklisted.

21 Right to Terminate the Eol Process

(A) The Bureau may terminate the said EOI process at any time without assigning any reason.
The Bureau makes no commitments, express or implied, that this process will result in a
business transaction with anyone. (B) This EOI does not constitute an offer by The Bureau,
The bidder's participation in this process may result in short listing the eligible bidders.

22 Amendments in Eol

At any time prior to deadline for submission of Eol, the Bureau may for any reason, modify
the Eol, The prospective bidders having received the Eol shall be notified of the amendments
through website and such amendments shall be binding on them.

23 Severability

If any provision or condition of this Contract is prohibited or rendered invalid or
unenforceability shall not affect the validity or enforceability of any other provisions and
conditions of this Contract.

24 Force Majeure

If at any time during the continuance of this Contract, the performance in whole or in part by
either party of any obligation under this contract shall be prevented or delayed by the reasons
of any war, hostility, acts of the public enemy, epidemics, civil commaotion, sabotage, fires,
floods, explosion, quarantine restrictions, strikes, lockouts or act of God (hereinafter referred
to as such acts) provided notice of happening of such event is given by one party to the other
within 21 days from the date of occurrence thereof, neither party shall be by reasons of such
event, be entitled to terminate this contract nor shall either party shall be by reasons of such
event, be entitled to terminate this contract nor shall either party have any claim for damages
against the other in respect of such non-performance or the delay in performance, and deliveries
under contract shall be resumed as soon as practicable after such event has come to an end or
ceased to exist, and the decision of the Director General of the Bureau as the whether the
deliveries have been so resumed or not, shall be final and conclusive, provided further that if
the performance in whole or part of any obligation under this contract is prevented or delayed
by reason of any such event for a period exceeding 60 days, either party may at its option
terminate the contract provided also that the Bureau be at liberty to take over from the
Contractor at a price to be fixed by Director General, which shall be final, all unused,
undamaged and accepted material, bought out components and stores in course of manufacture
in the possession of the contractor at the time of such termination or such portion thereof as the
Bureau elect to retain.

25 Publicity

Any publicity by the Contractor in which the name of the Bureau is to be used, should be done
only with the explicit prior written permission of the Bureau.
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Annexure |
Pre — EOI Query Format
Ref: EOI Notification No <xxx> dated <dd / mm /lyyyy>

Name of the Prospective Applicant: ........ ... e

Contact Number and Address of the Prospective Applicant: .............cccooviiiiiiiiiiinnnnn..

SI. | Page Clause Sub- | Clarification Required
No. No. | No. Clause
No.
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Annexure 11

Declaration Regarding Blacklisting or Litigations and Authenticity of the Documents or
Certificates Produced

| or We hereby declare that our firm or agency or organization is not black listed by any
Ministry or Department of Central Government or State Government or PSU or other bodies
under the Central Government or State Government. | or We further declare that no criminal
case is registered or pending against the firm or company or its owner or partners or directors
anywhere in India.

I or We hereby declare that 1 or We will abide by any penal action of the Bureau for
disqualification or blacklisting or termination of contract or any other action as deemed fit,
taken by the Bureau against me or us, in the event of any of the contents of this application or
bid, statements, documents, certificates etc. produced by me or us with intention to demonstrate
my eligibility as per this EOI, are found to be false or fabricated, without any liability on part
of the Bureau.

I or We further declare that we have not abandoned any work in the past before its completion.
Date the .......ccoeevveeveeiiennen. day of cooovieiieiieies 20...

Signature of Applicant

Name & Address of Applicant

Seal of the Firm or Company

15



Annexure 111

Declaration Regarding not-involving in any criminal case and no pendency of any
criminal case against the firm or company or conviction by any Court of Law

I/We declare that no criminal case is registered or pending against our firm or organization or
company or its owner or partners or Directors anywhere in India. 1/We further declare that
neither 1/We nor our firm or organization or company or its owner or partners or Directors are
found guilty of any criminal offence or convicted by any Court of Law.

Date the .......ccceevveeveeirennen. day of cooovieieiieiens 20...

Signature of Authorized Officer

Name & Address of the Signatory

Seal of the Firm/ Company

16



Annexure IV

Declaration for Abiding by the Code of Integrity in Public Procurement Declaration

| or We hereby declare that | or We will abide by the Code of Integrity for Public Procurement
(CIPP) as envisaged and prescribed in General Financial Rules, 2017.

| or We hereby further declare that in case of any transgression of this code, my or our name
shall not only be liable to be removed from consideration for the present EOI and from the list
of registered contractors or contractors or consultants or service providers (if already
registered), but also I or We will be liable for other punitive actions such as cancellation of
contracts, banning and blacklisting or action in Competition Commission of India as provided
in the GFR, 2017.

Date the ......ccocevviiiiiienn, day of ..o, 20...

Signature of Applicant

Name & Address of Applicant

Seal of the Firm or Company
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Annexure V

CV Format
Position:

Name of firm:

Name of staff: Photo

Contact details:

Areas of expertise:

Date of birth:

Total years of experience:

Education:

Subjector other Names of Degree obtained Date of
specialized institutions(College or passing
education University)

Training:

SI. No | Training Received Year of Completion

Employment Record:

From [Year] To [Year] Employer Position held
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Work Undertaken that Best Illustrates Capability to Handle the Tasks Assigned:

Name of Assignment or job or
project

Year

Location

Client

Main project features
Positions held

Activities performed

Name of Assignment or job or
project

Year

Location

Client

Main project features
Positions held

Activities performed

Name of Assignment or job or
project
Year
Location
Client
Main project features
Positions held
Activities performed
(add extra sheets, if required)

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes myself, my qualifications, and my experience. | understand that any willful
misstatement described herein may lead to my disqualification or dismissal, if engaged.

Date:
Place:

Signature:
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Annexure VI

Evaluation Matrix

researchers

each

Sl Attribute Criteria Qualifying
No. Criteria
Financial Capability
a Average turnover in last Meets minimum average turnover of Rs. 5 | Yes
three financial years Cr in last three financial years.
Work Experience of Applicant
b Work Experience of Meets the minimum eligibility criteria of | Yes
Applicant (No. of studies) | having completed at least 2 projects of
similar nature and scale within or outside
India in the preceding 7 years.
Key Personnel for the Assignment
c No. of team leader + lead Meets minimum criteria of 1 Team leader | Yes
researchers to be assigned + 5 lead researchers.
for the study
d Qualification of team leader | Meets minimum criteria of at least Yes
Bachelor’s Degree in Engineering or
Technology or Medicine or equivalent or
Master’s Degree in Natural Sciences or
equivalent.
e Qualification of lead Meets minimum criteria of at Bachelor’s | Yes
researchers Degree in Engineering or Technology or
Medicine or equivalent or Master’s
Degree in Natural Sciences or equivalent
f Experience of team leader | Meets minimum experience of 7 years and | Yes
having associated with at least 3 national
level studies.
g Experience of lead Meets minimum experience of 5 years Yes

Understanding of Study and Work Plan - To be evaluated by the Committee based on the
demonstration of capability through approach paper and presentation made by Applicant, if required.

h

Attribute of Approach Marks
Paper

Approach and Methodology | 30
Human Resource 15
Support from the Bureau 10
Deliverables 30
Timelines 15

For qualifying,
the  applicant
shall score
minimum 50 %
in each
attribute
individually
and in total.

The relaxation in Prior Turnover and Experience, Compliance of Rule 144 (xi) of General
Financial Rules and Orders issued and as amended from time to time thereunder and Purchase
preference as per Clauses 5.2, 5.3 and 5.4 of EOI document shall also apply.
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Annexure VII

Instructions for Online EOI Response Submission

The applicants are required to submit soft copies of their EOI response electronically on the
CPP Portal, using valid Digital Signature Certificates. The instructions given below are meant
to assist the Applicants in registering on the CPP Portal, prepare their EOI response in
accordance with the requirements and submitting their EOI response online on the CPP Portal.

More information useful for submitting online EOI response on the CPP Portal may be obtained
at : https://eprocure.gov.in/eprocure/app.

1. Registration

The applicants are required to enrol on the e-Procurement module of the Central Public
Procurement Portal (URL.: https://eprocure.gov.in/eprocure/app) by clicking on the link
“Online bidder Enrolment” on the CPP Portal which is free of charge.

As part of the enrolment process, the Applicants will be required to choose a unique
user name and assign a password for their accounts.

The applicants are advised to register their valid email address and mobile numbers as
part of the registration process. These would be used for any communication from the
CPP Portal.

Upon enrolment, the Applicants will be required to register their valid Digital Signature
Certificate (Class Il or Class Il Certificates with signing key usage) issued by any
Certifying Authority recognized by CCA India (e.g.Sify or nCode or eMudra etc.),with
their profile.

Only one valid DSC should be registered by an Applicant. Please note that the
Applicants are responsible to ensure that they do not lend their DSC’s to others which
may lead to misuse.

The applicant then logs into the site through the secured log-in by entering their useriD
or Password and the password of the DSC or e-Token.

2. Searching for EOI Documents

There are various search options built in the CPP Portal, to facilitate Applicants to
search active EOI by several parameters. These parameters could include Eol ID,
Applicant Name, Location, Date, Value, etc. There is also an option of advanced search
for EOI, wherein the Applicants may combine a number of search parameters such as
Applicant Name, Form of Contract, Location, Date, Other keywords etc. to search for
an EOI published on the CPP Portal.

Once the Applicants have selected the EOI they are interested in, they may download
the required documents or EOI schedules. These EOI can be moved to the respective
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‘My EOTI’ folder. This would enable the CPP Portal to intimate the applicants through
SMS or e-mail in case there is any corrigendum issued to the EOI document.

The Applicant should make a note of the unique EOI ID assigned to each EOI, in case
they want to obtain any clarification or help from the Helpdesk.

3. Preparation of EOI

The applicant should take into account any corrigendum published on the EOI
document before submitting their bids.

Please go through the EOI advertisement and the EOl document carefully to understand
the documents required to be submitted as part of the bid. Please note the number of
covers in which the bid documents have to be submitted, the number of documents
including the names and content of each of the document that need to be submitted.
Any deviations from the same may lead to rejection of the bid.

The applicant, in advance, should get ready the bid documents to be submitted as
indicated in the EOI document or schedule and generally they can be in PDF or XLS
or RAR or DWF or JPG formats. Bid documents may be scanned with 100 dpi with
black and white option which helps in reducing size of the scanned document.

To avoid the time and effort required in uploading the same set of standard documents
which are required to be submitted as a part of every bid, a provision of uploading such
standard documents (e.g.PAN card copy, annual reports, auditor certificates etc.) has
been provided to the applicants. Applicants can use “My Space” or “’Other Important
Documents’” are available to them to upload such documents and keep it as a repository.

Note: My Documents space is only a repository given to the applicants to ease the uploading
process. If applicant has uploaded his Documents in My Documents space, this does not
automatically ensure these Documents being part of Bid.

4. Submission of Bids

The applicant should login to the site well in advance for bid submission so that they
can upload the bid in time i.e. on or before the bid submission time. Applicant will be
responsible for any delay due to other issues.

The applicant has to digitally sign and upload the required bid documents one by one
as indicated in the EOI document.

The server time (which is displayed on the applicants’ dashboard) will be considered
as the standard time for referencing the deadlines for submission of the bids by the
applicants, opening of bids etc. The applicants should follow this time during bid
submission.

All the documents being submitted by the applicants would been crypted using PKI
encryption techniques to ensure the secrecy of the data. The data entered cannot be
viewed by unauthorized persons until the time of bid opening. The confidentiality of
the bids is maintained using the secured Socket Layer 128 bit encryption technology.
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Data storage encryption of sensitive fields is done. Any bid document that is uploaded
to the server is subjected to symmetric encryption using a system generated symmetric
key. Further this key is subjected to asymmetric encryption using buyers or bid openers’
public keys. Overall, the uploaded EOI documents become readable only after the EOI
opening by the authorized bid openers.

e The uploaded EOI documents become readable only after the EOI opening by the
authorized bid openers.

e Upon the successful and timely submission of bids (i.e. after Clicking “Freeze Bid
Submission” in the portal), the portal will give a successful bid submission message &
a bid summary will be displayed with the bid No. and the date & time of submission of
the bid with all other relevant details.

e The bid summary has to be printed and kept as an acknowledgement of the submission
of the bid. This acknowledgement may be used as an entry pass for any bid opening
meetings.

5. Assistance to Applicants

Any queries relating to the EOI document and the terms and conditions contained therein
should be addressed to the EOI Inviting Authority for a EOI or the relevant contact person
indicated in the EOI.

Any queries relating to the process of online bid submission or queries relating to CPP Portal
in general may be directed to the 24x7 CPP Portal Helpdesk Nos.0120-4200462,0120-
4001002, 0120-4001005 and E-Mail : support-eproc@nic.in. Bidders are requested to kindly
mention the URL of the Portal and Tender Id in the subject while emailing any issue along with
the Contact details.

23



Annexure VIII
EOI Covering Letter
To
Surabhi R R Arya, Sc-C
Policy, Research and Training
Bureau of Indian Standards
Manak Bhavan,
9, Bahadur Shah Zafar Marg, New Delhi-110002
Email: prtd@bis.gov.in

Sub: Expression of Interest (EOI) for Engagement of Management Consultant for
Strategic Transformation Support for Bureau of Indian Standards and DoCA

Madam,

The undersigned having read and examined in detail all the EOl documents pertaining to your
assignment; do hereby express the interest to do the work as specified in the scope of work.

S.No Description Response
1. Name of the Applicant
2. Address
3. Name, designation & address of the person
to whom all references shall be
made
4. Telephone(with STD code)
5. Mobile No. of the contact person
6. E-mail of the contact person
7. Fax No.(with STD code)

We have enclosed the following documents:

1.

2.

3.

| or We hereby declare that my or our EOI is made in good faith and the information contained
is true and correct to the best of my or our knowledge and belief.

Thanking you,

Yours faithfully,
(Signature of the Applicant)

Name: Witness by-Signature:
Designation: Name:

Seal: Address:

Date: Place Date:
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Annexure I X

Compliance Sheet for Pre-Qualification Criteria

Sl Basic Requirement Documents Required Provided Reference &
No. Page No.
1)| The applicant should be | @) Copy of registration | Yes or No
a legal entity i.e. firm or | certificate indicating date
company registered | and incorporation status&
under the relevant law, | address
consulting, research | b) Alongwith  MoA
institution, policy | (Memorandum of
research institution, | Association) or AoA(Article
academic institution, | of Association) —if any
registered societies,
market research agency,
not for profit
organization, registered
society engaged in
research, etc.
2)| It should be registered | Goods & Services Tax | Yesor No
with the Goods & | Registration certification
Services Tax
Authorities.
3)| It should be operating in | Extracts from the audited | Yes or No
India for the last seven | Balance sheet and Profit &
years. Loss Account; Or Certificate
from the statutory auditor.
4)| It should not have been | Undertaking on letter head | Yes or No
blacklisted by any of the
State or Central
Government or Ministry
or  Department  or
organizations under
either of them.
5)| It should not have been | Undertaking on letter head | Yes or No
found gquilty of any
criminal offence by any
Court of law.
6)| It must comply with the | Undertaking on letter head | Yes or No
code of integrity as

specified in the bidding
document
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SI.

No.

Basic Requirement

Documents Required

Provided

Reference &
Page No.

7)

The applicant should
have completed at least
2 projects of similar
nature and scale within
or outside India in the
preceding 7 years

a) Copy of Work Order or
Work Contract

b) Completion Certificate
from  Client indicating
completion of work within
timeline.

c) Synopsis of the evaluation
or research studies

Yes or No

8)

The applicant must have
minimum average
turnover of Rs. 5 Cr in
last three financial
years.
Note:-For  requesting
relaxation Valid
document  confirming
status as MSE or Start
up is required

Certificate from internal
auditor or statutory auditor.

Yes or No

9)

It should have a
sufficiently strong core
team of professionals
with  expertise &
experience in the field
of research. The team
should have at least:
One team leader with
experience of having
associated with at least 3
national level studies in
last 7 years

Five lead researchers
with  minimum of 5
years of experience.
The team leader and
members should have
minimum qualification
Bachelor’s Degree in
Engineering or
Technology or
Medicine or equivalent

Certificate from Head (HR)
or Internal or External
Company Secretary along
with  CVs of resource
persons

Yes or No
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SI.

No.

Basic Requirement

Documents Required

Provided

Reference &
Page No.

or Master’s Degree in
Natural Sciences or
equivalent.

They must be either on
permanent rolls of the
Applicant or must have
a long tenure contract
(two years or more) to
ensure continuity of the
proposed project team.
CVs of the resources are
to be submitted for
evaluation. In addition,
the Applicant may also
indicate the number of
researchers intended to
be hired along with their
competence criteria.
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Annexure X

Format for Compliance to restrictions under Rule 144 (xi) of General Financial Rules
(GFRs), 2017

The certificate below is to be provided by the bidder.

<To be printed on Company letterhead>

| have read the clause regarding restrictions on procurement from a bidder of a country which
shares a land border with India; I certify that this bidder is not from such a country or, if from
such a country, has been registered with the Competent Authority. | hereby certify that this

bidder fulfills all requirements in this regard and is eligible to be considered. [Where
applicable, evidence of valid registration by the Competent Authority shall be attached].

(Signature of Authorized Representative)

(Name, Designation, Seal, Date, Place, Business Address)
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Annexure Xl
Document Checklist

SI. No. | Basic Requirement Provided Reference &
Page No.

1) | Document Checklist Yes or No

2) | Duly Signed Covering Letter Yes or No

3) | Compliance Sheet of Pre-Qualification Criteria Yes or No

4) | Copy of registration certificate indicating date and Yes or No
incorporation status & address

5) | MoA (Memorandum of Association) or AoA (Article of Yes or No
Association)

6) | Goods & Services Tax Registration certification Yes or No

7) | Extracts from the audited Balance sheet and Profit & Loss Yes or No
Account

8) | Certificate from the statutory auditor Yes or No

9) | Undertaking on letter head - Declaration Regarding Black- Yes or No
Listing or Litigations and Authenticity of the Documents or
Certificates Produced

10) | Undertaking on letter head - Declaration Regarding not Yes or No
involving in any Criminal Offence by any Court Of Law

11) | Undertaking on letter head - Declaration for Abiding by the Yes or No
Code of Integrity in Public Procurement Declaration

12) | Document related to Completed Works - Copy of Work Order | Yes or No
or Work Contract

13) | Document related to Completed Works - Completion Yes or No
Certificate from Client indicating completion of work within
timeline

14) | Document related to Completed Works - Synopsis of the Yes or No
evaluation or research studies

15) | Certificate from internal auditor or statutory auditor regarding | Yes or No
minimum average turnover of Rs 5 crore in last three financial
years.

16) | Certificate from Head (HR) or Internal or External Company | Yes or No
Secretary along with CVs of resource persons

17) | Valid document confirming status as MSE or Start up Yes or No

18) | Certificate in accordance with para 9 (a) of the Public Yes or No
Procurement (Preference to Make in India) Order 2017
regarding local content

19) | Approach Paper clearly indicating Approach and Yes or No
Methodology, Human Resources, Deliverables and Timelines

20) | Certificate for compliance of Rule 144 (xi) as per para 12 and | Yes or No
15 of the Order (Public Procurement No. 1)

21) | Any other documents (Please mention in checklist) Yes or No

29




