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Chapter 8: Risk based Thinking

0.General:

Risk is inherent 1n all aspects, processes and functions. Risk based thinking
ensures risks are identified, corrected and controlled throughout design and
use of Management Systems.

1.0 Risk based processes:

»  Risk can be analysed through various ways such as discussions,
SWOT analysis, customer feedback analysis, competitor analysis,
brainstorming, reviews and evaluation of products etc.

»  Effects of risk can be negative and positive. Positive side of risk is an
opportunity. An opportunity is a set of circumstances which makes it
possible to do things alternate way. Taking an opportunity or
alternate path presents the risk.

»  Processesidentified based on opportunity shall have the risk.

2.0.It 1s expected that an organization integrates risk based analysis of
processes into their system. Every time an opportunity 1s presented, it shall
trigger the risk analysis.

3.0 References:

MSC-G5.2-01 (Guidelines for Risk Assessment and Management)
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